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Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received*  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

PRRO 

200443 
Jan 13 – Dec 15 2,874,003 866,365,430 349,981,344 40% 70,778,755 

USA, UK, Multilateral, 

Canada and Germany 

SO 200440 Sep 12 – Dec 14 n/a 5,747,075 3,198,246 56% - 
USA, UK, Norway and 

UN Common Funds 

SO 200507 Jan 13 – Dec 14 n/a 70,982,805 59,652,916 84% - 
UK, USA, UN 

Common Funds, UN 

CERF and Canada  

*December-May 

Summary of WFP assistance: WFP’s assistance in Somalia focuses on enhancing the resilience of vulnerable populations to 

shocks, providing protective safety nets and saving lives and contributes to all eight Millennium Development Goals (MDGs), 

with special focus on MDGs 1, 2 and 5. WFP recognizes that gender inequality directly affects the ability of nations to become 

free from hunger and food insecurity and has integrated gender-sensitive programming throughout its activities.  

In 2014, WFP targeted 1.34 million vulnerable Somalis in food insecure areas through nutrition, livelihood, relief and social 

safety net programmes through its PRRO. In response to the increased needs stemming from the deteriorating food security 

situation, WFP assisted an additional 250,000 people including internally displaced persons (IDPs) with emergency support 

mainly in south central Somalia as well as other targeted areas throughout the country.  

In 2014, WFP implemented four special operations (SOs) to support the PRRO and the provision of humanitarian assistance in 

Somalia in general. SO 200507, "Humanitarian Air Service in Support of Relief Operations in Somalia and Kenya", 

facilitated the delivery of life-saving humanitarian assistance and the movement of humanitarian workers in Somalia, including 

medical and security evacuations. SO 200440, "Food Security Cluster Augmentation in Response to the continued 

Humanitarian Situation in Somalia" provided strategic response guidance and coordination of emergency food security 

responses among its membership and key stakeholders in Somalia. SO 200637 “Security Augmentation in Support of WFP 

Operations in Somalia” was designed to delink security related funding from the overall costs of the PRRO in order to ensure 

that gaps in programme funding do not jeopardize WFP’s ability to ensure the safety of its staff in Somalia’s highly complex 

security environment. SO 200475, "Development of Logistical Infrastructure for Somalia and the Horn of Africa 

Corridor" supported the improvement of logistics infrastructure for movement of humanitarian assistance in Somalia. SO 

200637 and SO 200475 remained largely unfunded and were brought to an end in 2014. 

Food Security Cluster: In December 2014, FSC partners delivered a total of 1,608,501 food security responses reflecting the 

highest monthly response in 2014. Responses geared towards improving access to food for populations in crisis and emergency 

(IPC 3 and 4) reached 502,785 people which represents a 15 per cent decrease compared to November 2014. Activities aimed 

at providing seasonal inputs (e.g. seed packages and animal vaccination/treatment) reached approximately 1,480,000 

responses throughout the Deyr season. Livelihood asset responses reached 251,832 beneficiaries equivalent to 57 per cent of 

the monthly target for December 2014.  

Logistics: In the last quarter of 2014, UNHAS Somalia transported 7,652 passengers to 53 locations in Somalia and Kenya. 

Access to newly opened towns in south Somalia still remains a challenge as these areas can only be accessed by air. WFP as 

lead of the Logistics Cluster coordinated the delivery of essential commodities including specialized nutrition products to Hudur, 

Wajid, Baidoa and Kismayo using small capacity aircrafts. Secure road transport is required for sufficient and sustainable 

delivery of food assistance since airstrips in most of these areas are in poor condition. Air access for both passengers and cargo 

are directly linked to the humanitarian community’s ability to respond to the needs of the  most vulnerable Somalis.  

WFP’s assistance in Somalia has progressively shifted from 

years of exclusive emergency response to an expanded focus 

on recovery and resilience interventions. In January 2013, 

WFP launched the Protracted Relief and Recovery Operation 

(PRRO) which targets up to 2.9 million vulnerable Somalis in 

food insecure areas with food, voucher and cash transfers 

over three years (2013-2015). Through the PRRO, WFP aims 

to enhance the resilience of vulnerable households and 

individuals to shocks; rebuild food and nutritional security for 

households by providing protective safety nets; and save 

lives through targeted relief interventions as seasonally and 

geographically appropriate. The WFP Somalia Country Office 

has been operating from Nairobi since 1995 and maintains an 

extensive presence in Somalia through area offices in 

Mogadishu, Galkayo, Hargeisa, Bossaso and Dolow, and sub-

offices in Berbera, Garowe and Beletweyne. WFP also has 

staff in Kismayo, El Wak and Dhobley in southern Somalia.  
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS  

WFP continues to work closely with FAO and UNICEF on the implementation of the Joint Resilience Strategy for Somalia, 

which establishes a strategic alignment of programming between the three agencies with the aim of significantly 

increasing resilience in vulnerable communities throughout Somalia. In November 2014, WFP worked with FAO and 

UNICEF to produce a concept note, provisional budget and management structure for a Joint Resilience Programme. The 

concept for the Joint Programme is designed based on key lessons learned from the ongoing pilot Joint Resilience 

Strategy which has been underway since 2012. The establishment of a joint programme will enable the three agencies to 

dedicate resources for staffing and programming and ensure cohesive implementation over an initial five year period. 

WFP, FAO and UNICEF further strengthened their collaboration in the field of food security by holding a regional 
consultation to discuss joint approaches towards food security and nutrition in the Horn of Africa. Building on this 
workshop, the agencies developed an Action Plan to address food and nutrition insecurity in Somalia.  

Under the umbrella of the New Deal for Somalia and the associated Somali Compact, an action plan for the next three 

years has been agreed upon by the Somali authorities and the international community. WFP's interventions are 

contributing to the goals of building economic foundations (Peace and State building Goal 4) and increasing the 

availability and improving the quality of basic services (PSG 5) for the Somali people. 

WFP is an active member of the Return Consortium convened by UNHCR which supports the voluntary repatriation of 

Somali refugees living in Kenya to Somalia. WFP supports the tripartite agreement signed between UNHCR and the 

governments of Kenya and Somalia by providing food assistance as part of a support package to returnees. 

 

COUNTRY BACKGROUND  

Somalia, with a population of 12.3 million (UNFPA, 2014) is 

among the poorest and most food insecure countries in the world. 

Over 60 per cent of households in urban areas and 95 percent of 

rural households suffer from multidimensional poverty (UNDP, 

2014). For many years, Somalia has faced insecurity, conflict and 

recurrent food and nutrition crises and as a result has been 

unable to consistently invest in basic services, agriculture and 

social safety nets. Somalia has experienced significant 

improvement in the food security and nutrition situation since the 

July 2011 famine as a result of favourable seasonal rainfall 

performance and continued humanitarian response. The Food 

Security and Nutrition Analysis Unit (FSNAU) Post-Deyr 

Assessment (January 2015) results indicate that the food security 

situation in Somalia is improving slightly, but remains worrying. 

About 731,000 people in crisis and emergency are in need of 

urgent, humanitarian assistance. The food security situation of 

over 2.3 million additional people remains fragile and is classified 

as stressed. An estimated 202,600 children under the age of five 

are acutely malnourished, with 38,200 being severely 

malnourished. 

Military operations by government troops and the African Union’s 

peacekeeping mission AMISOM in southern Somalia which started 

in March 2014 has placed some parts of the region under control of the Somalia government. However many towns 

remain cut-off from humanitarian assistance due to insecurity on main supply routes. The offensive also triggered 

population displacement in various towns in south central Somalia, disrupting market activities and undermining the food 

security situation.  

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 In December 2014, WFP reached 759,384 beneficiaries 

through nutrition, relief, livelihoods and social safety net 

programmes. On average, WFP Somalia reached 

approximately 850,000 beneficiaries per month between 

October and December 2014.  

 WFP Somalia begun rolling out its corporate Solutions for 

Cash Operations (SCOPE) in the last quarter of 2014. 

Through SCOPE, all beneficiaries will receive a smartcard 

doubling as a photo ID and will hold beneficiaries’ 

fingerprints and entitlement values for authenticating 

transactions. SCOPE will strengthen WFP's monitoring of 

value delivery and utilization by beneficiaries and ensure 

timely delivery of transfers while lowering associated 

costs. So far, 6,000 households in Puntland have been 

registered and the first batch of 450 households will 

receive their smartcards in the course of February 2015. 

 

 Funding received towards the end of 2014 has 

allowed WFP to delay the most significant food 

and nutrition assistance pipeline breaks 

projected for January. However, prioritized 

ration cuts had to be implemented during the 

last months of 2014. Without new funding, 

close to 600,000 vulnerable Somalis will be at 

risk of not receiving critical food assistance 

from June onward, nearly 350,000 as early as 

February.  

 The security situation remains tense and 

volatile   throughout Somalia. Inter-clan 

disputes in November remained a challenge for 

transporters in central Somalia where four 

trucks contracted by WFP were diverted by 

clan militias but later released. 
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